


[image: ]
DELAWARE EARLY CHILDHOOD COUNCIL

Meeting Notes
May 13, 2014
Buena Vista, 661 S. DuPont Highway, New Castle, DE


[bookmark: _GoBack]Attendance: Melia Anderson, Janice Barlow, Heidi Beck, Rodney Brittingham, Martha Buell, Monica Burnett, Janet Carter, Janet Cornwell, Jim Coyne, Dan Curry, Patti Dailey Lewis, Karen DeRasmo, Daphne Evans, Carmen Gallagher, Ranie Good, Paulina Gyan, Paul Harrell, April Hill, Tynisa Howell, Kelly Hunter, Valerie Jermusyk, Evelyn Keating,  Lisa Masse, Barbara McCaffery, Charles McDowell, Brandi Miller, Mary Moor, Terri Murphy, Leslie Newman, Helen Riley, Gwendolyn Sanders, Kelli Thompson, Betty Gail Timm, Anna Vargas, Beverly Weigand, Nancy Widdoes, Kathy Wilson, Linda Zankowsky	


1. Welcome, Overview and Introduction of New Members
· Mary Kate Mouser welcomed everyone to the meeting.
· Secretary Ranji informed every one of the departure of Harriet Dichter. Secretary Ranji thanked  Harriet Dichter for her service and acknowledged the work that she has done for Delaware in such a short time.  Secretary Ranji stated that we are deep within the implementation of the Early Learning Race to the Top and that we will continue to move forward.  With the departure of Harriet Dichter, the Early Development and Learning Resources work group will be reporting to Secretary Ranji now and a plan will be developed in the interim for leadership of the Office of Early Learning.  

2.	Approval of Minutes
· Minutes were approved.

3.	Committee Reports 
· Goal 1: Kelli Thompson provided recommendations for the group to approve.  She provided a handout with the recommendations to the council.  A motion was made for the recognition of the recommendations and allowing Goal 1 group to move forward in exploring these recommendations further.  The council approved the Goal 1 recommendations with the caveat that further conversations needed to occur with the identified organizations.  As far as the impact of Goal 1, most, if not all, of the organizations are on the Goal 1 committee so, these conversations can happen as we work through monitoring protocol, etc. for each recommendation. Goal 1 will set up a self-monitoring system to ensure they are moving on the right track. 
· Goal 2: Data on Delaware Stars showing how many programs have moved up a Star level.  Expand technical assistant to programs.  ELLI project currently has 180 participants enrolled.  Priorities are: financial incentives, CORE awards, ELLI, and promoting inclusionary practice.
· Goal 3: Dan Curry stated that five of the Delaware Readiness Teams have submitted action plans.  The rest of the School Readiness Teams will submit action plans by the end of June.  Training for the Early Learning Survey will take place this summer with 100% of kindergarten students surveyed this fall.  Teaching Strategies Gold training will also be offered this summer.  Dan Curry will be retiring at the end of June. He will be leaving the Delaware Early Childhood Council and this is his last council meeting.  Mary Kate thanked him for his service and all the great work he has done for the children of Delaware.  
· Goal 4: Advocacy day was a huge success.  Legislators spoke about the number of people who attended who included a wide group of stakeholders representing not only early childhood educators but also parents, kindergarten teachers, community, home visitors, and business leaders.  Structure changes will help move the work of early childhood forward.    
· Delaware Early Learning Challenge Progress Report has been released and was shared with the council. 
4.	Panel on Social Emotional Dimensions of Early Childhood
· Tynisa Howell, Children and Families First, Nurse Family Partnership: Tynisa has been a nurse home visitor and supervisor for the last three years.  They serve from pregnancy through age two by offering visits every other week.  They promote healthy pregnancies, healthy infants and healthy toddlers.  During their visits, they are encouraging social interaction between the parents and the children.  They are also implementing the ASQ SE. Question around how many families NFP would provide services to Tynisa went on to explain that they have around 7 home visitors around the state who can serve 25 clients each.
· Professor Martha Buell, University of Delaware and Director, Delaware Institute for Excellence in Early Childhood: Martha stated that professional development is available for credit and noncredit for providers.  While the noncredit courses are available, they are not offered all the time.  She stated they could be offered on demand if providers requested them.  Martha also shared a handout regarding the different courses that are available.  
· Barb Messick, Parent: Barb told her story about her son and his challenging behaviors at home and within his early childhood center.  She spoke of the PCIT services and the home based program she received.  She was happy to report her son graduated within four months and is now a happy 2nd grader.
· Lisa Masse, Children’s Department, and Early Childhood Mental Health Consultation: the mental health program currently has 10 consultants across the state and their focus is preventing expulsions among the birth to five populations.  It is a free service to help teachers gain the skills necessary to work with challenging behaviors.  They offer child specific consultation, teacher/child interaction, CARE professional development, professional development across the state, and helping families access resources within their community. 
· The Council members, panel members, and meeting attendees discussed the topic in greater detail: 
· Compared to the social emotional health resources available to children and families in the ECE system, the k-12 education system has far fewer resources. Families who utilize resources in the ECE system face challenging transitions from ECE system to k-12 education system.
· There are opportunities for coordinating support for social emotional health between the ECE and k-12 systems.
· e.g. Input from child care providers at IEP development meetings 
· Next Steps:
· Goal 1 Committee will continue the discussion on social emotional dimensions of early childhood and how it could apply to the work of the committee moving forward.
· The Goal 1 Committee will determine how to make this discussion available to those interested who are not currently part of the Goal 1 Committee.

5.	Family Supporting Coordinating Council Update
· Karen DeRasmo reported that the council was looking at engaging families.  They are looking at family engagement that is more structured.  Positive outcomes for children and families by making them better abled.  Programs need to have a strong parent component.  The council is looking at parenting skills they feel should be built upon.  They decided on three topics they want to accomplish that they want the council to ensure they are accountable for:
· Culture where family engagement is normalized
· Building on the six protective factors through training and technical assistance
· Engage families as partners by engaging them in conversations-talked about having Family Cafes and Dan Curry suggested using the school districts  
· Next Step: Karen DeRasmo will follow up with Mary Kate Mouser regarding a self-monitoring plan.  Family Supporting Council will be connected to the Delaware Early Learning Readiness Teams.

6.	Charge to the Council
· Our goal as the council is to support the Strategic Plan, its implementation, and sustainability into the future.  With that clear parameter in mind, we are asking the Committee Chairs to work with each committee to discuss and prepare for a conversation in September to explore the following questions within the established framework of the Council.
· What is working well and what is not working well with regard to implementation and sustainability? 
· What opportunities do you see that the Council might seize connected to implementation and sustainability? 
· What issues do you anticipate coming up in the next 2 years that the Council may want to consider? 
· Are there areas where you think we should be cautious about?

7.	Feedback and Review of 2014 Meeting Schedule
·  Mary Kate shared the new meeting structure, which she explained was revised to maximize time and efficiency. Each year the Council will host four regular meeting, with the main goal of supporting implementation and sustainability of the Strategic Plan. Committee reports will be standing agenda item. The Council will also host 2 additional yearly meetings to engage All Partners and address special topics more in-depth. 
· September 9th at DelDot is already scheduled
· December 9th at CSB is already scheduled
· Being scheduled: Trauma Informed Care and partner meeting focusing on the Strategic Plan.

9.	Next Meeting
· September 9th at DelDot, from 9:00 a.m. – 10:30 a.m. 
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