
 

March 12, 2015 

 
Dr. Tony Allen, Chair 
Wilmington Education Advisory Committee 
 

Dear Dr. Allen:  

Thank you for the work of the Wilmington Education Advisory Committee and for focusing on early 
childhood, where decades of research tells us the most rapid pace of human development occurs and 
where our investments can truly pay dividends for our community in the future.  

The Early Childhood Council is a Governor-appointed body whose mission is to promote the 
development of a comprehensive and coordinated early childhood system, birth to eight, which 
provides the highest quality services and environment for Delaware’s children and their families.  

Council members met on March 10 to discuss the Wilmington Education Advisory Committee’s 
Strengthening Wilmington Education: Interim Report. Members present were supportive of the guiding 
principles adopted by the Wilmington Education Advisory Committee.  Many of the goals of the 
Wilmington Education Advisory Committee align closely with those of the Delaware Early Childhood 
Council.  Our 2013-18 Strategic Plan, Sustaining Early Success, includes many of the items in the interim 
recommendations: 

o aligned and effective early learning system;  
o support for children’s healthy social-emotional development; 
o strengthened family, community, and school engagement in early learning; 
o strengthened governance, service integration and funding;  
o implementing continual improvement in state services; and 
o mobilizing community partnerships and public commitment. 

 
The group agreed that collaboration, integration, and planning are necessary to supporting our earliest 
learners, and appreciate the inclusion of the Council, as well as other important bodies with governance 
authority, such as the IRMC. In our meeting, we discussed opportunities to strengthen the interim 
recommendations as follows:  
 
EARLY CHILDHOOD INVESTMENTS AND INITIATIVES 

 Assert the importance of participation in the state’s quality rating and improvement system, 
Stars for Early Success.  Participating in this system enables providers of early learning to 
receive support to improve, as well as increased subsidy when they do.  

 Strengthen role of institutions of higher education in supporting Wilmington children. We 
believe there are opportunities to strengthen the support of student teachers, ensuring that 
they have experience in urban child care settings so that they can be prepared to be successful.  

 Ensure that the full range of services is considered, including home visiting and mental health 
services. While we believe increased investment is essential to child care and the workforce, 



those programs do not reach all children, and they need support to meet the social emotional 
needs of young children. 

 Leverage the Readiness Teams, particularly in the areas of parent engagement, data sharing 
and shared PD across early learning and K-12 systems, and in community development.  

 Review policies for opportunities to build a stronger continuum of services. Some programs 
may be allowed to be used for age groups beyond their current use; for example, some home 
visiting programs are focused on birth to three. Ensuring families and children receive support 
from birth to age eight will be essential to ensuring that a strong foundation is truly established 
for future success.  
 

SUPPORTING THE WILMINGTON EARLY CARE AND EDUCATION COUNCIL (WECEC) TO DEVELOP A 
COORDINATED PLAN AND COORDINATE THE CITYWIDE PARTNERSHIP 

 Provide resources to the Wilmington Early Care and Education Council so they can take the 
lead on the recommended plan for Wilmington early learning. The WECEC should take the 
lead, starting by updating their former plan and working in alignment with the ECC and Office of 
Early Learning. Existing resources may be able to be directed to support this effort. 

 Leverage existing capacity and ensure coordination as WECEC develops the plan:  To ensure 
coordination, avoid duplication of effort, and leverage existing resources, the following should 
be engaged: home visiting programs, Project LAUNCH, the CMMI health work, Healthy 
Neighborhoods, Nemours BrightStart!, and other existing initiatives. 

 Provide support to WECEC to develop the citywide partnership recommended, and encourage 
them to continue work with provider groups, charters, districts, and other partners to: support 
quality improvement, provide support networks, share PD and resources, establish connections 
and share data with districts.  

 Reorganize the support of and funding for the WECEC to be part of the Office of Education and 
Public Policy in the City—and ensure there is early childhood expertise in the office.  

 

EARLY LEARNING EXPERTISE AND REPRESENTATION 

 Ensure districts identify someone as the point person for early learning who has expertise in 
early learning. As districts expand to serve younger children and as we are focused on a birth to 
age 8 system, it is important that districts are represented in these conversations by someone 
with clear authority.  

 Appoint representatives of districts serving Wilmington children to WECEC.  
 Assess policy opportunities to strengthen elementary school principals’ expertise in early 

childhood. Other states have required a minimum level of preparation before certifying 
candidates, and there may be other opportunities to increase leadership capacity.  
 

Thank you for your consideration and for your commitment to our youngest learners. Please let us know 
how we can help implement these recommendations to make change on these important issues.   

Sincerely,  
 

  
Mary Kate Mouser, Chair   Madeleine Bayard, Co-Chair 
 

This image cannot currently be displayed.

This image cannot currently be displayed.

Delaware Early Childhood Council • John G. Townsend Building • 401 Federal Street • Dover, Delaware 19901-3639 
decc.delaware.gov 


