
Great Starts Investing  
 

Delaware thrives 
when young children 

thrive!  
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Our Time Together 

 Why Early Learning 
Matters to All of Us 
 

 Early Learning Challenge 
Investments & 
Accomplishments 
 

 Discussion & Priority 
Setting 
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Unleashing  
Potential 

There is no planet 
sun or star could 
hold you, if you 
but knew what 
you are.  
 

 Ralph Waldo Emerson 
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“Brains are Built, Not Born” 



Why Quality Early Learning 
Matters  
 
• The early years predict later school and 

career success and impact life-long health 
 
• High quality early learning yields 

substantial benefits for low-income 
children 
• Increase high school graduation by 30% 
• Increase college attendance by 50% 
• Reduce special education placements by 

30% 
 

• Economists estimate a 10% return on 
investment on quality early learning  
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Why Should We All 
Care? 

 College & Career 
Readiness 

 Global Competiveness 
 Economic Well-Being 
 Crime Reduction 
 National Security 
 Thriving Communities 
 
 
If you care about these 
issues, you care about 
high-quality early learning 
and development. 



Delaware’s Early Childhood  
Strategic Plan Goals 
 
 

1. A Healthy Start for All Children 
 

2. High-Quality Early Childhood 
Programs and Professionals  
 

3. An Aligned and Effective Early 
Learning System, Birth through 3rd 
Grade  
 

4. Sustained System Improvement 
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Goal 1:  What was been accomplished through the Early Learning Challenge so far? 
 
 
 
• Engage Health Providers to Increase Developmental Screening 
 
 
 
• Strengthen Young Child Mental Health Services  

Early Learning Challenge  
Key Accomplishments 
Goal One: A Healthy Start for All Children 
 
• 28,000+ children have received developmental 

screenings since 2011 
 

• 6,000+ young children and their families linked to 
follow-up services via Health Ambassadors and 
Help Me Grow 211 

 

• Doubled state’s capacity to provide Early Childhood 
Mental Health Consultation 

- 97% success rate in avoiding expulsions 
 

• Nearly 1,000 early childhood educators trained  
 

• 50+  community therapists trained in evidence-
based young child mental health treatment, with 8 
certified as trainers 



 
 

 
 

Early Learning Challenge  
Key Accomplishments (cont.) 

 
Goal Two: High-Quality Early 
Childhood Programs and Professionals  
 
• 250% increase in Delaware Stars 

participation 
 

• 59% of early learning programs 
rated in the top quality tiers 

 

• 58% of children with high needs in 
child care are enrolled in highly 
rated Stars programs, up from just 
5% in 2011 

 
• 1,600 early learning professionals 

received salary supplements 
(CORE awards) for increased 
education and retention 

9 



10 

• 84% of Kindergarten teachers and 87% 
of Kindergarten students participated in 
Delaware Early Learner Survey in Year 3  

 
• 21 Delaware Readiness Teams active in 

high needs communities with low 
performing elementary schools 
 

Early Learning Challenge  
Key Accomplishments (cont.) 
 
Goal 3: An Aligned and Effective Early 
Learning System Birth – 3rd Grade  



• Launched new Early Childhood Strategic 
Plan 

• 5, 600+ subscribers to E-Newsletter 

• 13,000 unique visitors, reaching about 
9,000 families used new website to find 
information about Stars, early learning, 
and more 

• Delaware Stars Evaluation by RAND 

• Early Childhood Integrated Data System 
framework created with private                     
investment 
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Early Learning Challenge  
Key Accomplishments (cont.) 
 
Goal 4: Sustained System Improvement 
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40% ($19.9M)  
Financial Incentives  
to Early Learning  
Programs  
& Professionals 

21% ($10.5M)  
Training, Technical Assistance  
& Materials  
to Early Learning  
Programs & Professionals 

7% ($3.4M)  
Birth to 8 System  
Alignment  
(Early Learner Survey  
& DEL TEAMS) 15% ($7.5M) 

Data Systems 
 & Evaluation 

3% ($1.7M) 
Parent & 
Community 
Engagement 

Early Learning Challenge Investments 

7% ($3.7M)  
Coordination  
& Grants 
Management 

6% ($3.2M)  
Developmental  
Screening & Mental 
Health Consultation 
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We want to 
hear from you! 

Thank you for 
investing your 
time to support 
Delaware's 
young children 
and our state's 
future prosperity.  
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THANK YOU for participating 
in this focus group on Great 
Starts investments! 
 
• Please look for the email to you 

with the survey link and complete 
your online survey 
 

• See survey and focus group 
results and new developments by 
signing up for our E-News at: 
 
www.greatstartsdelaware.com 
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