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More	
  than	
  100	
  stakeholders	
  participate	
  in	
  the	
  2014	
  
Annual	
  Early	
  Learning	
  Summit,	
  held	
  in	
  Dover,	
  
Delaware,	
  8:30	
  am	
  –	
  noon	
  on	
  November	
  19,	
  2014,	
  
sponsored	
  by	
  the	
  Delaware	
  Early	
  Childhood	
  Council.	
  
Participating	
  were	
  early	
  educators,	
  parents,	
  
administrators,	
  behavioral	
  and	
  mental	
  health	
  
professionals,	
  pediatricians	
  and	
  advocates	
  who	
  
gathered	
  for	
  this	
  important	
  annual	
  meeting.	
    
	
  

Council	
  Chair	
  Mary	
  Kate	
  Mouser	
  welcomed	
  attendees	
  and	
  presented	
  
an	
  overview	
  of	
  the	
  summit	
  goals	
  to	
  set	
  the	
  course	
  for	
  the	
  meeting:	
  
build	
  engagement	
  and	
  momentum,	
  take	
  stock	
  of	
  progress,	
  brainstorm	
  
collaboratively	
  to	
  problem-­‐solve,	
  build	
  partnerships	
  and	
  recognize	
  
leaders.	
  

Connect-­‐to-­‐Purpose	
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The	
  Council	
  Chair	
  moderated	
  a	
  
Connect-­‐to-­‐Purpose	
  panel	
  of	
  a	
  
Delaware	
  Stars	
  Program	
  Director,	
  a	
  
parent	
  and	
  an	
  early	
  childhood	
  
classroom	
  teacher	
  who	
  each	
  shared	
  
their	
  early	
  childhood	
  system	
  
experience.	
  	
  	
  

The	
  Stars	
  Program	
  Director,	
  Kathy	
  
Moore	
  of	
  Sussex	
  County	
  Vo-­‐Tech	
  spoke	
  of	
  the	
  high	
  value	
  she	
  places	
  on	
  participation	
  in	
  Delaware	
  Stars,	
  
the	
  state’s	
  Quality	
  Rating	
  and	
  Improvement	
  System	
  (QRIS),	
  the	
  importance	
  of	
  financial	
  incentives	
  for	
  
Stars	
  programs	
  in	
  helping	
  her	
  program	
  attain	
  a	
  higher	
  quality	
  rating,	
  the	
  opportunities	
  afforded	
  to	
  her	
  
staff	
  (e.g.	
  technical	
  assistance,	
  professional	
  development,	
  financial	
  incentives	
  to	
  enhance	
  education	
  and	
  
credentials)	
  and	
  the	
  benefits	
  accruing	
  to	
  the	
  young	
  children	
  and	
  families	
  her	
  program	
  serves.	
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Parent	
  Carlos	
  DiPres	
  shared	
  information	
  on	
  what	
  parents	
  look	
  for	
  when	
  seeking	
  quality	
  early	
  learning	
  
programs	
  for	
  their	
  young	
  children	
  (including	
  qualified	
  teachers,	
  good	
  curriculum,	
  good	
  program	
  facility,	
  
etc.)	
  and	
  referred	
  to	
  the	
  www.greatstartsdelaware.com	
  website	
  as	
  a	
  great	
  resource	
  for	
  families	
  with	
  
young	
  children,	
  encouraging	
  parents	
  to	
  use	
  the	
  Delaware	
  Stars	
  quality	
  rating	
  to	
  help	
  find	
  quality	
  early	
  
childhood	
  programs	
  for	
  young	
  children.	
  	
  

	
  Sabrina	
  Metz,	
  an	
  early	
  childhood	
  teacher	
  at	
  Hilltop’s	
  Children’s	
  Center	
  in	
  Wilmington,	
  talked	
  about	
  how	
  
much	
  she	
  learned	
  through	
  the	
  Children’s	
  Department’s	
  Early	
  Childhood	
  Mental	
  Health	
  Consultation	
  
service,	
  including	
  through	
  child-­‐specific	
  consultation	
  and	
  through	
  the	
  intensive,	
  on	
  site	
  8-­‐10	
  week	
  
Teacher	
  Child	
  Interaction	
  Training	
  course,	
  an	
  adaptation	
  of	
  evidence-­‐based	
  Parent	
  Child	
  Interaction	
  
Therapy.	
  She	
  cited	
  higher	
  job	
  satisfaction,	
  more	
  confidence	
  and	
  success	
  in	
  establishing	
  positive	
  
relationships	
  with	
  children	
  in	
  her	
  class	
  and	
  fewer	
  classroom	
  disruptions	
  as	
  results.	
  	
  In	
  addition,	
  panelists	
  
responded	
  to	
  questions	
  from	
  the	
  audience.	
  	
  

Stock	
  Take:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Jennifer	
  Ranji,	
  Cabinet	
  Secretary	
  of	
  the	
  Delaware	
  
Department	
  of	
  Services	
  for	
  Children,	
  Youth	
  and	
  Their	
  
Families,	
  presented	
  on	
  Delaware’s	
  progress	
  on	
  the	
  state’s	
  
Early	
  Childhood	
  Strategic	
  Plan	
  and	
  the	
  Early	
  Learning	
  
Challenge.	
  	
  Presentation	
  highlights	
  included	
  the	
  following:	
  	
  

• Across	
  the	
  board,	
  across	
  all	
  Strategic	
  
Plan	
  and	
  Early	
  Learning	
  Challenge	
  grant	
  four	
  goal	
  areas,	
  progress	
  has	
  been	
  made	
  
and	
  the	
  Challenge	
  grant	
  implementation	
  across	
  its	
  17	
  initiatives	
  is	
  moving	
  
forward	
  on	
  schedule;	
  

• The	
  Challenge	
  Grant’s	
  Year	
  One	
  (2012)	
  was	
  a	
  startup	
  year,	
  when,	
  like	
  all	
  the	
  
grantees,	
  we	
  experienced	
  slower-­‐than-­‐planned	
  implementation	
  and,	
  
consequently,	
  spending;	
  	
  

• A	
  comprehensive	
  overview	
  of	
  ELC	
  progress	
  across	
  all	
  four	
  goals	
  and	
  a	
  report	
  on	
  
grant	
  expenditures	
  v.	
  grant	
  award	
  across	
  the	
  17	
  grant	
  initiatives	
  	
  (information	
  
summarized	
  in	
  the	
  presentation	
  materials	
  that	
  accompany	
  this	
  meeting	
  
summary);	
  

• While	
  sustainability	
  planning	
  began	
  upon	
  grant	
  award,	
  it	
  is	
  receiving	
  greater	
  
focus	
  now.	
  	
  A	
  spring	
  2015	
  statewide	
  series	
  of	
  public	
  stakeholder	
  meetings	
  will	
  
gather	
  input	
  to	
  inform	
  sustainability	
  planning;	
  	
  	
  

• Using	
  stakeholder	
  sustainability	
  planning	
  input	
  and	
  grant	
  implementation	
  
experience	
  and	
  expenditure	
  data	
  to	
  inform	
  sustainability	
  planning,	
  the	
  Early	
  
Learning	
  Challenge	
  grant	
  participating	
  state	
  agencies	
  (DHSS/DOE/DSCYF)	
  will	
  
begin	
  in	
  late	
  summer,	
  2015	
  to	
  develop	
  state	
  budget	
  requests	
  to	
  sustain	
  
identified	
  state	
  initiatives	
  to	
  continue	
  support	
  for	
  the	
  state’s	
  
quality	
  early	
  learning	
  system	
  in	
  the	
  post-­‐grant	
  period.	
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Collaborative	
  Problem	
  Solving	
  Session:	
  	
  
Council	
  Co-­‐Chair	
  Madeleine	
  Bayard	
  guided	
  the	
  meeting	
  participants	
  through	
  a	
  brainstorming	
  exercise	
  
focused	
  on	
  problem	
  solving	
  to	
  inform	
  work	
  to	
  address	
  four	
  critical	
  questions.	
  	
  Sheets	
  with	
  the	
  printed	
  
question	
  to	
  be	
  addressed	
  and	
  information	
  on	
  what	
  has	
  already	
  been	
  done	
  were	
  provided	
  to	
  all.	
  	
  
Meeting	
  attendees	
  worked	
  collaboratively	
  at	
  their	
  tables	
  of	
  10	
  to	
  brainstorm	
  responses,	
  then	
  connected	
  
with	
  other	
  tables	
  addressing	
  the	
  same	
  question	
  to	
  consider	
  each	
  table’s	
  list	
  of	
  responses	
  and	
  develop	
  a	
  
top	
  three	
  list	
  of	
  practical	
  strategies	
  to	
  address	
  the	
  question	
  under	
  consideration.	
  	
  The	
  questions	
  and	
  
large	
  group	
  responses	
  as	
  reported	
  out	
  at	
  the	
  summit	
  follow:	
  	
  

1) What	
  practical	
  things	
  can	
  be	
  done	
  to	
  ensure	
  that	
  more	
  young	
  children	
  receive	
  developmental	
  
screening	
  through	
  the	
  use	
  of	
  a	
  standardized	
  tool	
  (best	
  practice)?	
  

	
  
Create	
  demand	
  for	
  developmental	
  screening	
  of	
  young	
  children	
  through	
  
a	
  public	
  engagement	
  campaign.	
  
	
  
Increase	
  information	
  to	
  parents	
  about	
  developmental	
  screening.	
  	
  What	
  
it	
  is,	
  that	
  using	
  a	
  tool	
  is	
  best	
  practice	
  and	
  the	
  most	
  effective	
  way	
  for	
  

health	
  providers	
  to	
  screen	
  young	
  children,	
  how	
  the	
  results	
  can	
  help	
  
identify	
  issues	
  to	
  be	
  addressed	
  and	
  that	
  referrals	
  for	
  services	
  in	
  the	
  
community	
  should	
  follow	
  any	
  issues	
  identified	
  by	
  screening.	
  	
  
	
  
Promote	
  awareness	
  of	
  young	
  child	
  developmental	
  milestones	
  
through	
  a	
  public	
  information	
  campaign	
  to	
  increase	
  parent	
  
understanding	
  developmental	
  milestones	
  and	
  what	
  they	
  can	
  do	
  to	
  
help	
  children	
  develop	
  to	
  their	
  fullest	
  potential.	
  

	
  
2) What	
  practical	
  things	
  can	
  we	
  do	
  to	
  ensure	
  that	
  parents	
  recognize	
  Delaware	
  Stars	
  as	
  the	
  “Gold	
  

Standard”	
  for	
  early	
  learning	
  and	
  make	
  it	
  a	
  routine	
  question	
  they	
  ask	
  when	
  choosing	
  a	
  provider?	
  
	
  

Provide	
  information	
  to	
  families	
  with	
  young	
  children	
  in	
  family-­‐friendly	
  
ways,	
  like	
  texting	
  (like	
  Txt	
  4	
  Baby)	
  and	
  other	
  social	
  media.	
  	
  
	
  
Make	
  promotional	
  and	
  marketing	
  materials	
  for	
  Delaware	
  Stars	
  
readily	
  available	
  to	
  families	
  with	
  young	
  children,	
  placing	
  the	
  
information	
  in	
  multiple	
  locations	
  across	
  the	
  community	
  in	
  places	
  
where	
  families	
  with	
  young	
  children	
  can	
  be	
  found.	
  
	
  
Engage	
  the	
  medical	
  community/health	
  providers	
  in	
  this	
  campaign.	
  
Families	
  trust	
  their	
  doctors	
  and	
  pediatricians.	
  	
  Health	
  providers	
  can	
  	
  
talk	
  with	
  families	
  about	
  how	
  important	
  quality	
  early	
  learning	
  is	
  for	
  
young	
  children	
  and	
  	
  how	
  they	
  can	
  use	
  the	
  state’s	
  quality	
  rating	
  
system	
  –	
  Delaware	
  Stars-­‐	
  to	
  help	
  them	
  find	
  quality	
  early	
  childhood	
  
programs.	
  

	
  
3) What	
  practical	
  things	
  can	
  we	
  do	
  to	
  help	
  families	
  understand	
  that	
  early	
  learning	
  begins	
  at	
  birth	
  and	
  

that	
  quality	
  early	
  learning	
  is	
  important?	
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Marketing	
  to	
  parents,	
  using	
  attractive,	
  easy	
  to	
  understand	
  materials	
  
available	
  in	
  locations	
  where	
  families	
  are	
  and	
  at	
  times	
  when	
  they	
  are	
  
likely	
  to	
  access	
  the	
  promotional	
  materials.	
  

Conduct	
  outreach	
  to	
  families	
  at	
  community	
  events,	
  health	
  fairs,	
  
school	
  and	
  community	
  fairs	
  and	
  pre-­‐natal	
  forums	
  (like	
  birthing	
  
classes),	
  using	
  consistent,	
  on-­‐	
  target	
  messaging.	
  	
  	
  

Modeling	
  –	
  offering	
  information	
  before/at	
  birth	
  to	
  families,	
  following	
  
up	
  as	
  children	
  grow	
  so	
  families	
  will	
  know	
  about	
  the	
  importance	
  of	
  
early	
  learning	
  and	
  using	
  Delaware	
  Stars	
  to	
  find	
  quality	
  early	
  
childhood	
  programs	
  when	
  they	
  begin	
  to	
  look	
  for	
  the	
  best	
  program	
  for	
  
their	
  child	
  and	
  family.	
  Suggested	
  is	
  enlisting	
  police,	
  postal	
  workers,	
  
others	
  in	
  the	
  community	
  who	
  care	
  about	
  young	
  children	
  to	
  support	
  
getting	
  information	
  to	
  the	
  families	
  of	
  young	
  children	
  .	
  	
  

4) What	
  practical	
  steps	
  can	
  people	
  take	
  to	
  effectively	
  advocate	
  for	
  quality	
  early	
  learning	
  in	
  Delaware?	
  
	
  

Inform	
  business	
  and	
  legislative	
  leaders	
  about	
  the	
  importance	
  of	
  
quality	
  early	
  learning	
  

Strengthen	
  communication	
  and	
  collaboration	
  between	
  the	
  early	
  
learning	
  community	
  and	
  K-­‐12,	
  health	
  and	
  wellness	
  and	
  the	
  broader	
  
advocacy	
  community.	
  	
  

Use	
  Delaware	
  Readiness	
  Teams	
  to	
  advocate	
  for	
  sustainability	
  of	
  
system	
  improvements	
  in	
  the	
  post-­‐grant	
  period.	
  

	
  

Presentation	
  of	
  the	
  2014	
  Delaware	
  Early	
  Childhood	
  Recognition	
  Awards:	
  	
  	
  

Co-­‐Chair	
  Madeleine	
  Bayard	
  introduced	
  the	
  2014	
  Delaware	
  Early	
  Childhood	
  Council	
  awards.	
  	
  She	
  
noted	
  that	
  the	
  Early	
  Childhood	
  Council	
  is	
  excited	
  about	
  the	
  progress	
  Delaware	
  is	
  making	
  to	
  
improve	
  the	
  lives	
  of	
  our	
  earliest	
  learners.	
  	
  The	
  Council	
  has	
  had	
  the	
  opportunity	
  to	
  hear	
  from	
  
and	
  observe	
  the	
  work	
  of	
  extraordinary	
  individuals	
  contributing	
  to	
  this	
  success	
  and	
  making	
  a	
  
difference	
  in	
  communities	
  across	
  the	
  state	
  and	
  it	
  is	
  excited	
  to	
  celebrate	
  these	
  contributions	
  
through	
  awards	
  in	
  each	
  of	
  the	
  four	
  goals	
  of	
  our	
  strategic	
  plan,	
  Sustaining	
  Early	
  Success.	
  	
  

1) A	
  Healthy	
  Start	
  for	
  All	
  Children:	
  	
  Outstanding	
  in	
  enhancing	
  young	
  child	
  health	
  and	
  	
   well-­‐
being,	
  addressing	
  the	
  whole	
  child	
  approach	
  

	
  
2) High-­‐Quality	
  Early	
  Childhood	
  Programs	
  and	
  Professionals:	
  	
  Innovative	
  and	
  creative	
  in	
  their	
  

approach	
  to	
  early	
  learning	
  or	
  are	
  inspirational	
  and	
  visionary,	
  inspiring	
  others	
  to	
  do	
  their	
  best	
  
work	
  for	
  young	
  children	
  and	
  their	
  families	
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3) An	
  Aligned	
  and	
  effective	
  Early	
  Learning	
  System,	
  Birth	
  Through	
  Third	
  Grade:	
  	
  Collaborative,	
  

creating	
  new	
  linkages	
  between	
  early	
  learning	
  and	
  K-­‐3	
  systems	
  
	
  
4) Sustain	
  System	
  Improvement:	
  	
  Highly	
  effective	
  in	
  advocating	
  for	
  policies	
  or	
  approaches	
  that	
  

help	
  children	
  with	
  high	
  needs	
  to	
  develop	
  to	
  their	
  fullest	
  potential	
  
	
  
The	
  awards	
  are	
  intended	
  to	
  honor	
  the	
  work	
  of	
  individuals/teams	
  serving	
  early	
  learners	
  birth	
  to	
  age	
  
eight.	
  The	
  winner	
  of	
  the	
  awards	
  will	
  receive	
  a	
  $1,000	
  contribution	
  to	
  a	
  nonprofit	
  organization	
  with	
  
which	
  they	
  work	
  in	
  the	
  area	
  of	
  early	
  learning.	
  	
  The	
  Early	
  Childhood	
  Council	
  wishes	
  to	
  express	
  its	
  
gratitude	
  to	
  Social	
  Ventures	
  Partner’	
  Legacy	
  Fund	
  for	
  its	
  generosity	
  in	
  contributing	
  the	
  funding	
  for	
  
the	
  financial	
  award.	
  	
  	
  

AWARDS	
  

Award	
  for	
  Goal	
  1:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
A	
  Healthy	
  Start	
  for	
  
All	
  Children	
  

Award	
  Recipient:	
  The	
  
Early	
  Childhood	
  Mental	
  
Health	
  Team	
  of	
  the	
  
Children’s	
  Department,	
  
Division	
  of	
  Prevention	
  
and	
  Behavioral	
  Health	
  
Services,	
  which	
  selected	
  the	
  Delaware	
  Guidance	
  Services	
  for	
  Children	
  and	
  Youth,	
  Inc.	
  to	
  receive	
  the	
  
financial	
  award.	
  	
  
	
  
This	
  statewide	
  team	
  of	
  clinicians,	
  clinical	
  trainers,	
  early	
  childhood	
  mental	
  
health	
  consultants	
  (10),	
  clinical	
  care	
  managers,	
  cultural	
  competency	
  
trainer,	
  evaluators,	
  and	
  family	
  outreach	
  and	
  engagement	
  staff,	
  created	
  a	
  
statewide	
  young	
  child	
  system	
  of	
  mental	
  health	
  care,	
  as	
  part	
  of	
  $9.6M,	
  six-­‐
year	
  federal	
  grant	
  from	
  the	
  Substance	
  Abuse	
  and	
  Mental	
  Health	
  Services	
  
Administration	
  (SAMHSA)	
  of	
  the	
  U.S.	
  Department	
  of	
  Health	
  and	
  Human	
  
Services.	
  	
  Early	
  childhood	
  services	
  are	
  trauma-­‐informed	
  and	
  include	
  
several	
  evidence-­‐based	
  treatments	
  which	
  are	
  available	
  statewide,	
  
including	
  (Parent	
  Child	
  Interaction	
  Therapy	
  (PCIT)	
  and	
  Trauma	
  Focused	
  
Cognitive	
  Behavioral	
  Therapy	
  for	
  young	
  children	
  and	
  Attachment	
  Bio-­‐
Behavioral	
  Catchup	
  (ABC)	
  for	
  children	
  birth	
  to	
  age	
  2	
  years).	
  In	
  this	
  system,	
  families	
  are	
  full	
  partners	
  in	
  
planning	
  for,	
  participating	
  in	
  and	
  monitoring	
  progress	
  in	
  their	
  child’s	
  services.	
  	
  The	
  ten	
  Early	
  Childhood	
  
Mental	
  Health	
  Consultants	
  have	
  provided	
  1,500	
  child-­‐specific	
  consultations	
  to	
  early	
  educators	
  since	
  the	
  
Challenge	
  grant	
  began	
  in	
  2012,	
  have	
  provided	
  professional	
  development	
  (Child	
  Adult	
  Relationship	
  
Enhancement)	
  to	
  more	
  than	
  1,000	
  early	
  educators,	
  as	
  well	
  as	
  Teacher-­‐Child	
  Interaction	
  Training	
  (TCIT),	
  
an	
  intensive	
  10	
  week	
  on	
  site	
  training,	
  to	
  30	
  teachers	
  in	
  their	
  classrooms,	
  with	
  coaching,	
  coding	
  and	
  
feedback	
  to	
  enhance	
  skills.	
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Award	
  for	
  Goal	
  2:	
  	
  High	
  Quality	
  Early	
  Childhood	
  Programs	
  and	
  Professionals	
  	
  
	
  
Award	
  Recipient:	
  Thelma	
  Jamison,	
  
who	
  selected	
  the	
  Beacon	
  of	
  Hope	
  
Christian	
  Ministry	
  as	
  the	
  nonprofit	
  to	
  
receive	
  the	
  financial	
  award.	
  
	
  
Thelma	
  Jamison,	
  owner	
  of	
  Our	
  Future	
  
Child	
  Care,	
  a	
  Star	
  5	
  large	
  family	
  child	
  
care	
  provider,	
  is	
  also	
  a	
  professional	
  
development	
  trainer	
  for	
  the	
  Delaware	
  
Institute	
  for	
  Excellence	
  in	
  Early	
  
Childhood.	
  	
  	
  She	
  participates	
  in	
  and	
  
often	
  leads	
  the	
  peer	
  support	
  network,	
  
which	
  enables	
  family	
  child	
  care	
  
professionals	
  to	
  support	
  each	
  other	
  
and	
  to	
  learn	
  and	
  celebrate	
  their	
  
successes	
  together	
  during	
  monthly	
  "Community	
  of	
  Practice"	
  meetings.	
  There	
  they	
  address	
  common	
  
challenges,	
  share	
  ideas	
  with	
  one	
  another,	
  and	
  explore	
  and	
  use	
  resources	
  that	
  help	
  make	
  their	
  early	
  
learning	
  program	
  and	
  business	
  stronger	
  and	
  healthier.	
  	
  She	
  is	
  also	
  a	
  Delaware	
  Stars	
  Ambassador,	
  
assisting	
  in	
  the	
  recruitment	
  of	
  early	
  childhood	
  care	
  and	
  education	
  programs	
  not	
  already	
  participating	
  in	
  
Delaware	
  Stars.	
  	
  She	
  has	
  engaged	
  her	
  high-­‐needs	
  area	
  Wilmington	
  community	
  to	
  support	
  her	
  work	
  with	
  
young	
  children.	
  	
  She	
  reaches	
  out	
  to	
  inform	
  other	
  providers	
  about	
  classes	
  and	
  professional	
  development	
  
opportunities	
  that	
  are	
  being	
  offered	
  to	
  enhance	
  quality	
  care	
  of	
  all	
  children,	
  helping	
  to	
  ensure	
  that	
  every	
  
child	
  has	
  a	
  healthy	
  start.	
  	
  She	
  recently	
  created	
  a	
  webpage	
  to	
  target	
  a	
  larger	
  audience	
  to	
  increase	
  
awareness	
  about	
  the	
  importance	
  of	
  quality	
  early	
  learning	
  for	
  young	
  children.	
  	
  She	
  is	
  an	
  advocate	
  for	
  
quality	
  early	
  learning	
  and	
  a	
  significant	
  influencer	
  of	
  others	
  who	
  now	
  aspire	
  to	
  provide	
  high	
  quality	
  early	
  
learning	
  programs.	
  	
  
	
  
Award	
  for	
  Goal	
  3:	
  An	
  Aligned	
  and	
  Effective	
  Early	
  Learning	
  System,	
  Birth	
  thru	
  3rd	
  
Grade	
  	
  
	
  
Award	
  Recipient:	
  Michael	
  Wilson,	
  
who	
  selected	
  the	
  Prekindergarten	
  
Reading	
  Encouragement	
  Project,	
  
through	
  the	
  Delaware	
  Community	
  
Foundation,	
  as	
  the	
  nonprofit	
  to	
  
receive	
  the	
  financial	
  reward.	
  
	
  
Michael	
  Wilson,	
  a	
  retired	
  business	
  
executive,	
  has	
  developed	
  and	
  
promotes	
  the	
  Pre-­‐Kindergarten	
  
Reading	
  Encouragement	
  Project,	
  
or	
  PREP,	
  at	
  early	
  learning	
  
programs,	
  including	
  at	
  St.	
  Michaels	
  Day	
  Nursery	
  and	
  School	
  in	
  Wilmington.	
  	
  PREP	
  is	
  a	
  program	
  designed	
  
to	
  build	
  linkages	
  between	
  the	
  school	
  and	
  home	
  for	
  at-­‐risk	
  pre-­‐K	
  students	
  in	
  Wilmington.	
  Each	
  school	
  
year,	
  he	
  provides	
  students	
  with	
  “Letter	
  and	
  Numbers	
  Kits,”	
  filled	
  with	
  early	
  literacy	
  workbooks,	
  letters	
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and	
  numbers	
  flashcards,	
  crayons,	
  scissors,	
  loos	
  leaf	
  paper	
  and	
  more.	
  Students	
  decorate	
  the	
  boxes	
  that	
  
contain	
  these	
  materials	
  themselves	
  and	
  the	
  boxes	
  are	
  sent	
  home	
  along	
  with	
  a	
  letter	
  explaining	
  the	
  
program	
  to	
  parents	
  and	
  families.	
  He	
  includes	
  a	
  full	
  year	
  subscription	
  to	
  Ranger	
  Rick	
  Jr	
  magazine.	
  	
  He	
  
used	
  his	
  business	
  and	
  life	
  experience	
  to	
  successfully	
  raise	
  funding	
  to	
  support	
  the	
  program,	
  
demonstrating	
  initiative,	
  perseverance	
  and	
  solid	
  resolve	
  in	
  support	
  of	
  his	
  passion	
  to	
  help	
  young	
  children	
  
learn.	
  He	
  encourages	
  children	
  to	
  bring	
  home	
  their	
  love	
  for	
  learning	
  and	
  engage	
  their	
  family	
  in	
  
supporting	
  them	
  at	
  home	
  in	
  early	
  learning	
  activities.	
  The	
  toolkits	
  give	
  children	
  access	
  to	
  materials	
  they	
  
need	
  to	
  be	
  creative	
  and	
  start	
  the	
  in-­‐depth	
  thought	
  process	
  that	
  will	
  help	
  to	
  prepare	
  them	
  to	
  learn	
  in	
  
kindergarten.	
  	
  His	
  goal	
  is	
  to	
  expand	
  PREP	
  to	
  all	
  New	
  Castle	
  County	
  early	
  learning	
  programs,	
  serving	
  many	
  
more	
  low	
  income	
  children	
  over	
  the	
  next	
  five	
  years.	
  	
  He	
  is	
  affectionately	
  known	
  as	
  “Mr.	
  Mike”	
  around	
  the	
  
programs	
  and	
  he	
  has	
  a	
  true	
  passion	
  for	
  early	
  learning.	
  He	
  understands	
  how	
  valuable	
  the	
  home	
  and	
  
school	
  partnership	
  is	
  for	
  the	
  success	
  of	
  young	
  children	
  in	
  school	
  and	
  in	
  life.	
  	
  

Award	
  for	
  Goal	
  4:	
  Sustainable	
  System	
  Improvement	
  	
  

Award	
  Recipient:	
  Casey	
  Storm	
  Melson	
  (pictured	
  on	
  right),	
  who	
  was	
  unable	
  
to	
  attend	
  the	
  summit	
  due	
  to	
  a	
  prior	
  commitment.	
  	
  She	
  selected	
  the	
  H.	
  
Fletcher	
  Brown	
  Boys	
  &	
  Girls	
  Club	
  as	
  the	
  recipient	
  of	
  the	
  financial	
  award.	
  	
  
Candice	
  Brown	
  of	
  the	
  H.	
  Fletcher	
  Brown	
  Boys	
  and	
  Girls	
  Club	
  accepted	
  this	
  
award	
  on	
  Casey’s	
  behalf.	
  	
  She	
  brought	
  with	
  her	
  a	
  THANK	
  YOU	
  to	
  Casey	
  from	
  
the	
  young	
  children	
  at	
  the	
  early	
  learning	
  program	
  (see	
  photo	
  below,	
  a	
  
message	
  very	
  much	
  enjoyed	
  and	
  appreciated	
  by	
  all	
  in	
  attendance!	
  	
  
	
  
Casey	
  is	
  tireless	
  in	
  advocating	
  for	
  policies	
  and	
  approaches	
  that	
  help	
  
children	
  with	
  high	
  needs	
  
develop	
  to	
  their	
  fullest	
  
potential.	
  As	
  a	
  leader	
  in	
  the	
  
business	
  community,	
  she	
  
serves	
  as	
  a	
  member	
  of	
  the	
  
Commission	
  on	
  Early	
  Education	
  
and	
  the	
  Economy.	
  As	
  a	
  leader	
  
in	
  her	
  workplace,	
  she	
  has	
  taken	
  
the	
  initiative	
  to	
  develop	
  what	
  
essentially	
  is	
  a	
  toolkit,	
  
providing	
  information	
  on	
  the	
  
company’s	
  website	
  for	
  families	
  
with	
  young	
  children	
  or	
  who	
  are	
  
expecting	
  a	
  new	
  baby	
  that	
  	
  increases	
  the	
  parents’	
  awareness	
  of	
  how	
  important	
  quality	
  early	
  learning	
  is	
  
for	
  young	
  children,	
  links	
  them	
  to	
  the	
  website	
  developed	
  for	
  families	
  with	
  young	
  children	
  
(www.greatstartsdelaware.com)	
  and	
  lets	
  them	
  know	
  they	
  can	
  find	
  great	
  early	
  childhood	
  programs	
  by	
  
using	
  Delaware	
  Stars	
  as	
  their	
  guide.	
  	
  On	
  the	
  company’s	
  employee	
  website	
  is	
  the	
  clear	
  message	
  that	
  CSC	
  
wants	
  its	
  employees	
  to	
  have	
  peace	
  of	
  mind	
  regarding	
  who	
  is	
  caring	
  for	
  their	
  young	
  children	
  while	
  they	
  
are	
  at	
  work.	
  	
  She	
  knows,	
  as	
  a	
  leader	
  in	
  human	
  resources	
  at	
  CSC,	
  that	
  it	
  is	
  in	
  the	
  best	
  interest	
  of	
  the	
  
company	
  for	
  employees	
  to	
  return	
  to	
  work	
  after	
  leave	
  to	
  care	
  for	
  a	
  newborn,	
  and	
  knows	
  that	
  quality	
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early	
  learning	
  programs	
  provide	
  great	
  learning	
  experiences	
  that	
  help	
  to	
  prepare	
  children	
  for	
  success	
  in	
  
school	
  and	
  in	
  life.	
  	
  By	
  designing	
  this	
  toolkit	
  on	
  the	
  company	
  website,	
  she	
  has	
  taken	
  the	
  initiative	
  to	
  
increase	
  employee	
  awareness	
  both	
  about	
  early	
  learning	
  for	
  young	
  children	
  and	
  Delaware	
  Stars,	
  
information	
  that	
  will	
  be	
  there	
  to	
  guide	
  and	
  inform	
  company	
  employees	
  over	
  years!	
  	
  Beyond	
  this	
  
development,	
  she	
  took	
  initiative	
  in	
  sharing	
  this	
  toolkit	
  with	
  other	
  business	
  leaders	
  and	
  Commission	
  
members,	
  encouraging	
  them	
  to	
  post	
  the	
  information	
  on	
  their	
  own	
  company	
  websites	
  to	
  benefit	
  their	
  
own	
  employees.	
  Active	
  and	
  committed	
  advocates	
  such	
  as	
  Casey	
  and	
  others	
  like	
  her	
  in	
  the	
  business	
  
community	
  regularly	
  advocate	
  for	
  public	
  and	
  private	
  investment	
  in	
  quality	
  early	
  learning	
  in	
  Delaware.	
  	
  It	
  
is	
  this	
  sort	
  of	
  advocacy	
  that	
  will	
  help	
  to	
  ensure	
  the	
  that	
  Delaware	
  sustains	
  system	
  improvements	
  in	
  early	
  
learning	
  that	
  benefit	
  the	
  young	
  children	
  and	
  families	
  of	
  our	
  state	
  as	
  we	
  build	
  our	
  future	
  workforce.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Attendees	
  learned	
  that	
  the	
  meeting	
  summary	
  would	
  be	
  shared	
  with	
  them	
  and	
  posted	
  to	
  the	
  
www.greatstartsdelaware.com	
  webpage	
  by	
  early	
  January.	
  	
  The	
  Council	
  Chair	
  thanked	
  all	
  the	
  meeting	
  
participants	
  for	
  their	
  interest	
  and	
  hard	
  work	
  during	
  the	
  meeting	
  and	
  assured	
  participants	
  that	
  the	
  
strategies	
  for	
  addressing	
  the	
  four	
  pressing	
  questions	
  addressed	
  during	
  the	
  collaborative	
  problems	
  
solving	
  session	
  would	
  inform	
  the	
  work	
  in	
  each	
  of	
  the	
  four	
  areas.	
  	
  She	
  invited	
  all	
  to	
  attend	
  the	
  upcoming	
  
Council	
  meetings	
  scheduled	
  to	
  be	
  held	
  on	
  December	
  9,	
  2014	
  and	
  the	
  special	
  learning	
  opportunity	
  the	
  
Council	
  is	
  sponsoring	
  on	
  morning	
  of	
  December	
  18,	
  2014	
  on	
  adverse	
  childhood	
  experiences,	
  including	
  
traumatic	
  stress,	
  and	
  how	
  such	
  experiences	
  may	
  impact	
  health	
  and	
  wellbeing	
  of	
  children	
  early	
  on	
  and	
  
throughout	
  their	
  lives.	
  	
  

Summit	
  participants	
  jotted	
  down	
  on	
  cards	
  what	
  they	
  would	
  take	
  away	
  from	
  the	
  summit	
  back	
  with	
  them	
  
to	
  their	
  work	
  and	
  community	
  –	
  something	
  learned	
  or	
  something	
  they	
  will	
  now	
  do	
  as	
  a	
  result	
  of	
  the	
  work	
  
at	
  the	
  summit,	
  or	
  something	
  that	
  inspired	
  them.	
  	
  A	
  synopsis	
  of	
  the	
  responses,	
  along	
  with	
  the	
  results	
  of	
  
the	
  summit	
  evaluation	
  is	
  included	
  with	
  this	
  meeting	
  summary.	
  	
  

At	
  the	
  close	
  of	
  the	
  meeting,	
  
at	
  the	
  request	
  of	
  the	
  Council	
  
Chair,	
  all	
  stood	
  to	
  
demonstrate	
  their	
  
commitment	
  to	
  quality	
  early	
  
learning	
  for	
  the	
  young	
  
children	
  of	
  Delaware	
  and	
  
their	
  families.	
  As	
  the	
  
meeting	
  adjourned	
  at	
  noon,	
  
participants	
  celebrated	
  their	
  
new	
  and	
  renewed	
  partnerships	
  with	
  others	
  in	
  attendance,	
  shared	
  information	
  and	
  updates	
  on	
  initiatives	
  
of	
  mutual	
  interest	
  and	
  planned	
  next	
  steps	
  in	
  a	
  wide	
  array	
  of	
  projects	
  in	
  progress.	
  	
  	
  

	
  	
  

	
  


