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Shared Goals:  Early Childhood Council Strategic Plan, Vision Coalition’s Draft “A Vision for Education in Delaware in 2025” (ED25), State Board of Education’s Early Grade Literacy Campaign
	ECC Strategic Plan Goals (2013-2018)
	ED25 Draft (Summer 2014)
	State Board Literacy Campaign

	Goal 1: A Healthy Start for All Children
	Provide high-quality developmental screening and follow-up services 
	
	

	
	Support children’s healthy social-emotional development
	
	

	
	Strengthen family-centered health and preventive care
	
	

	
	Expand evidence-based home visiting and family health practices 
	
	

	Goal 2: High-Quality Early Childhood Programs and Professionals
	Achieve high-quality program improvement through Stars
	Increase standards for providing high-quality early education and gradually require that all providers meet these standards 
	

	
	Invest in more highly skilled and well-supported early childhood workforce
	Elevate professional expectations and collaboration among early childhood educators and increase compensation and incentives to reach those expectations. 
	Coordinate with OEL, DOE Early Childhood Office, 
Early Childhood Council, and DSCYF to develop policy recommendations regarding professional training and requirements for early learning educators; Develop/revise license and certification requirements for Birth-PK instructors 

	Goal 3: An Aligned and Effective Early Learning System, Birth Through Third Grade
	Strengthen family, community, and school engagement in early learning 
	Every family has a diverse set of high quality options that are accessible and meet their needs. 
	

	
	Develop and implement unified learning standards and assessments, birth through third grade
	Create a seamless academic experience for PK-3rd grade students by aligning standards and assessments and ensuring professional knowledge and expertise 
	Develop B-3 assessment systems to measure success and target necessary interventions for each child as early as possible 

	
	Provide shared programs of preparation and PD for early learning and elementary-grade educators 
	Build on initial steps to bring PK and K-3 teachers together on common language, assessment, curriculum, and professional development 
	Develop PD to support strategies with existing staff 



	Goal 4: Sustainable System Improvement
	Strengthen governance, service integration, and funding
	Ensure all families have access to high-quality early childhood programs by removing financial barriers and communicating the availability of options; Develop an aligned governance structure to ensure both unified and efficient decision-making as well as new and sustainable sources of funding 
	Enhance funding structures to align with increased necessity of high quality early learning 

	
	Implement continual improvement in state services 
	Improve system effectiveness by incentivizing districts and schools to implement new programs, measure program effectiveness, and share best practices statewide
	Link Birth-PreK data system with K-12 data system 
 

	
	Mobilize community partnerships and public commitment 
	Launch a coordinated communication campaign on the importance of quality early education and the need for additional resources.
	Public Awareness campaign- utilize strategic partners both locally and nationally to bring broader engagement; Build a team of advocates to help drive the issue through 2016; Connect current efforts in the state to generate a collaborative structure of work


