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Meeting Notes – July 14, 2015
9:00 a.m. to 11:00 a.m.
Nemours Health and Prevention Services 
Applied Bank Center – 1st Floor Lecture Hall
2200 Concord Pike, Wilmington, DE 19803

Council Attendance:	Madeleine Bayard, Rodel Foundation; Cheryl Clendaniel, The Learning Center; Karen DeRasmo, Prevent Child Abuse in Delaware; Ed Freel, University of Delaware; Mary Kate Mouser, Nemours Health and Prevention Services; Terri Murphy, West Center Early Learning Center; Leslie Newman, Children and Families First; Debbie Taylor, Child Care Aware of America; Kelli Thompson, Nemours Health & Prevention Services; Michelle Wilson, Capital School District

Others in Attendance:  Dawn Alexander, Ranie Good, Rosanne Griff-Cabelli, Shebra Hall, Paula Holloway, September Jones, Evelyn Keating, Kim Krzarowk, Brandi Miller, Mary Moor, Marcie Shahan, Kevin Thompson, Betty Gail Timm, Pranshu Verma, Mindy Webb

1. Welcome and Call to Order
· Mary Kate Mouser welcomed everyone.
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2. Review Approval of Minutes
· Minutes were approved with no changes.

3. Council Appointment Recommendations for IRMC
· Mary Kate reviewed recommendations for Council appointments that will be brought forward to the IRMC for approval and then submission to Governor Markel.
· Andria Keating, DAEYC President will be a recommended new addition to the Council.
· Susan Cycyk will be recommended to replace Rodney Brittingham as the designee for the Children’s Department.
· Michael Waston will be recommended as the designee for the Department of Education.
· All currently expired/about to expire members will be recommended for renewal.
· Mary Kate and Madeleine will continue to seek a recommendation for a Superintendent to fill the designated slot.
· Mary Kate will continue to seek a pediatrician to fill the remaining health slot. 

4. Presentation on Project LAUNCH
· Mary Moor, Project Director, presented on Delaware Project LAUNCH. http://decc.delaware.gov/files/2015/03/LAUNCH-Overview-PP-for-DECC-7-14-15.pdf. 
· Project LAUNCH stands for “Linking Action in Un-met Needs in Children’s Health” and is designed to raise awareness for social and emotional wellness and to enhance Delaware home visiting.  Project LAUNCH is a new federal grant the state received and was awarded to the Children’s Department in conjunction with Public Health.
· Delaware Project LAUNCH will work with the identified local community to advance a shared vision for wellness of young children that will address service gaps related to LAUNCH’s five core objectives:
1. Increase access to screening, assessment, and referral to appropriate services for young children and families.
2. Expand the use of culturally relevant, evidence-based prevention and wellness promotion practices in a range of child-serving settings.
3. Increase integration of behavioral health into primary care settings.
4. Improve coordination and collaboration across disciplines at the local, state, territorial, tribal, and federal levels.
5. Increase workforce knowledge of children’s social and emotional development and skills to respond to behavioral health challenges of young children and families.
· Project LAUNCH would like to align with the work that is currently being done in the Goal 1 committee.
· Council membership already includes all the partners that they would like to see on the Project LAUNCH advisory council.  
· Some individuals will be asked to participate in specific work group activities but the Council will not have any deliverables or specific direct work required.  All the actual work is done by the grant staff and the environmental scan is already completed.

5. Telling Our Story
· Madeleine Bayard referenced the “Strengthening Delaware’s Quality Early Childhood System” document, http://decc.delaware.gov/files/2015/03/StrengtheningDEQualifyECSystem.pdf, that is currently being used to make the case for early learning in Delaware. 
· Madeleine noted that an updated Delaware early learning fact sheet and case statement was being developed, and requested input from meeting attendees.
· Overarching goals for the fact sheet/case statement include to:
· Paint a picture of quality early learning.
· Broaden and incorporate more overall all community health, neuroscience and social adjustment that leads to productive and engaged citizens, resiliency, & respect.
· Create a succinct document that is not too text-heavy and includes graphs/charts.
· Demonstrate the progress that we have made in early learning
· Madeleine led the group through a process to generate ideas for the fact sheet/case statement.
· A draft will be presented at the September Council meeting.

6. Student Success 2025 Preview
· Madeleine Bayard presents on Student Success 2025: http://decc.delaware.gov/files/2015/03/Student-Success-Power-Point.pdf
· Process for plan development has included gathering information, drafting a vision, soliciting public input and then creating the final plan: http://decc.delaware.gov/files/2015/03/Student-Success-Handout.pdf. 
· Madeleine shared history of prior plan and noted how much progress had been made in early learning since the last plan was created.
· Recommendations for Student Success 2025 are organized in six core areas:
1. Early Learning
2. System governance, alignment, and performance
3. Fair and efficient funding
4. Educator support and development 
5. Postsecondary success
6. Personalized learning
· Madeleine reviewed next steps for Student Success 2025:
· Launch will be held September 16, 10:00a.m. at Delaware Technical Community College – Dover Campus.
· Annual conference will be held October 28 at Clayton Hall in Newark.
· Early Childhood Council continuing to play a leadership role in implementing the recommendations of the plan.

7. Goals Committee Reports
· Goal 1:  Kelli Thompson, Chair
· Goal 1 will begin including Project LAUNCH as a regular standing agenda for their meetings.
· The Goal 1 Committee continues to consider how to address the federal requirement for a policy on child expulsions in early learning programs and are working to form a committee
· A final expulsion plan is due to the federal government by March 16, 2016.  
· Committee membership is very low right now and active members are reaching out to others assess participation, commitment and additional recruitment needs.

· Goal 2 – Michelle Taylor, Chair
· Nothing to report (meeting cancelled).

· Goal 3 – Michelle Wilson, Co-Chair
· The Goal 3 Committee met in May and reviewed a draft kindergarten readiness definition which will ultimately be brought to the Council for consideration. 
· The alignment conference will be December 5th at Dover Downs and will focus on Pre-K, K & 1st grade.  The Committee is currently working on getting a keynote speaker, other presenters and scheduling details.
· Family questionnaires – The kindergarten version is already finalized and is currently being used.  The Committee will continue to work on a questionnaire(s) for grades 1 and 2 and infant/toddler/preschool.
· Next meeting is scheduled for Tuesday, July 28th,

· Goal 4 – Ed Freel, Chair
· Advocacy day was very successful over half a dozen legislators were present at the Kid’s Caucus briefing.  
· Early learning was awarded an increase of $2.1 million Stars tiered reimbursement for state fiscal year 2016.  
· There will be a very important joint meeting September 17th, with the Goal 4 Committee and the Commission on Early Education and the Economy, during which a strategy will be developed for presenting the case for funding for early childhood for state fiscal year 2017.  

8. Announcements 
· The Early Educator Central website has been launched, and provides a new pathway to credentials and degrees for infant/toddler educators: https://childcareta.acf.hhs.gov/early-educator-central.  This website provides low cost free education links, support and more.  http://decc.delaware.gov/files/2015/03/Early-Educator-Central-Handout.pdf. 
· Brandi Miller will be leaving the Office of Early Learning at the end of July.
· The Wilmington Office of Child Care Licensing (OCCL) is moving to Concord Plaza on Silverside Road.  The contact number for the Wilmington OCCL office will remain the same.  OCCL is also hosting information sessions throughout the state regarding the release of the new early care and school age regulations released July 1, 2015.  Training dates and locations are on the OCCL website at http://kids.delaware.gov/occl/occl.shtml. 
· 

9. Adjourn
· Mary Kate adjourned the meeting at 10:52 a.m.

The next Council meeting will be September 22, 2015 from 10:00a.m. to 12:00p.m.
in conjunction with the Sussex Early Childhood Council at the 
University of Delaware Cooperative Extension Office
16483 County Seat Highway, Georgetown, DE 19947.



Page 3 of 4

image1.png
?Delaware Early Childhood Council
(L 42




