Delaware Early Childhood Council

DELAWARE EARLY CHILDHOOD COUNCIL

Meeting Notes
February 11, 2014
Nemours Health and Prevention, 252 Chapman Road, Newark, DE 19702

Attendance: Melia Anderson, Madeleine Bayard, Heidi Beck, Meagan Breenan, Rodney Brittingham,
Cheryl Clendandiel, Janet Cornwell, Harriet Dichter, Ed Freel, Carmen
Gallagher, Rainie Good, Paul Harrell, April Hill, Paula Holloway, Kelly Hunter,
Evelyn Keating, Anna Maloney, Barbara McCaffery, Charles McDowell, Brandi
Miller, Susan Mitchell, Terri Murphy, Kimberly Pridemore, Dan Rich, Helen
Riley, Gwendolyn Sanders, Michelle Taylor, Debbie Taylor, Kelli Thompson,
Betty Gail Timm, Ann Wick, Kathy Wilson, Denecia Youmens, Marie
Cunningham, Peg Bradley, Kelly Freel, Kelly Sherretz, Paulina Gyan, Salva
Husseini, Whitney Williams

1. Welcome, Overview and Introduction of New Members
* New members were welcomed and introduced by Mary Kate. Those present were Deb
Heffernan, Kelly Hunter, Marlette Lofland, Barbara McCaffrey, Karyl Rattay, Helen Riley, and
Kelli Thompson

2. Approval of Minutes
*  Minutes from November 2013 meeting were approved by Paul Harrell and seconded by Michele
Taylor
* Next meeting we need to have both sets of meeting minutes voted in.

3. Spotlight on Stars TA

* Dan Regan and Alexa Watkins, both Technical Assistants who work with the Delaware Stars
Program shared some of their experiences and discussion on what they do as TAs and overview
of intentional teaching
— work with administration and staff
— equip quality improvement plan
— one example was art projects and how they need to be child driven and not teacher driven
— programs understanding the “why” we do what we do for children
— gave examples of how classrooms are changing their practice to focus more on play
— caseloads vary on what programs need/want around are they manageable; responses was

that the caseload is manageable with a balancing act of programs and if it is reasonable

— stakeholder support, linking to other agencies for support and the recognition
— question about communicating with parents about developmentally appropriate learning

4. Reflections on December Partnership Meeting



* Reflection on the partnership meeting: Delaware readiness teams, connectedness, sense of we
are all in it together and we are the leaders to create/move forward, building bridges for early
learning and K-12
— Madeleine shared her experience
— As council, how are we going to move forward
— Potential date to do another partnership meeting in October

5. Celebrating and Thanking Dan Rich and Jocelyn Steward
* Harriet read a proclamation.

6. Stars Enhancements 2014

* Continuously quality improvement is critical

® Sustain programs

* Ask for PowerPoint to do notes and send to everyone

* Michele Taylor - question about new financial incentives and how to increase slots - Cheryl
knows they won't reduce infant slots with these incentives - Standards & Supports - Program
Quality - 20 statewide enhancement meetings to share this information -

* Terri Murphy asked when do the TAs learn about the enhancements and if the sessions are with
providers - Reply: first TAs, POC departments, etc. and then providers - Terry thought about the
programs going for verification with the current standards - TAs had a preview last week and will
have a deep look in the coming weeks - essential standards will be phased in over time -

* Financial incentives for infants - will be a separate pool and will draw on the pool and
participating programs will have to demo serving low-income children - it will be a separate
payments and the resources will escalate overtime based on movement of Star levels - the hope
is that these resources will help to shape the market - one of few states to have resources for
infants within our QRIS -

* Melia - where is the money coming from for the financial incentives - power point will be
distributed in March and can attend the sessions that will be posted - infant pool are resources
taken from state and federal funding - the council has a shared responsibility to fund this and
sustain it - Helen made the point that the minute her staff had money, they invested it in their
professional development

7. Committee Reports

Each time we meet — committee reports will be shared; written reports are in packets.

* Goal 1-Kelli Thompson is new; she went through information on report goal 1 and goal 2
groups will come together to review their recommendations and proposed at the next council
meeting

* Goal 2-Brandi- 19 Del Teams with three action plans submitted and approved - kindergarten
assessment is gearing up for preparation of cohort 3 - approaches to learning for socio-
emotional learning is happening for pre-k through k-3 - Polytech students just finished dual
enrollment

* Goal 4 - early childhood data systems - analysis coming back from feds for an early childhood
data system - grant from Dell to build dashboards for k teachers and DE Stars teachers to have
access to students results - DE business roundtable meeting was successful and recruited over
20 business leaders - federal funding is improving with an increase to HS and new EHS childcare
partnership - increase of Block grant - new funding for RTTT for a state competition to get ready
for preschool for 3-4 year olds - President did announcement more efforts and a series of
hearings on topic - Harriet's hearing key message was the need for additional funding money
increase to head start; early heard start, new money allow state to get ready for preschool.

8. Meeting Wrap Up



* Looking to bring speakers in to discuss what we need to do for our children
¢ Kudos to TA’s worked with information on enhancements would have been helpful
* Thank you to Carmen and others for prep for the meeting.

9. Next Meeting
* May 13, 2014 at Buena Vista, 661 S. DuPont Highway, New Castle, DE 19720 from 9:00 a.m. —
10:30 a.m.



