?Delaware Early Childhood Council -

2014 Annual Early Learning Summit
Participant Take-Away Messages Shared

Inspiration and Encouragement:

* | continue to be impressed and inspired by the level of commitment and passion around early
learning from grassroots to state leaders.

* Loved the story about Michael Wilson’s project —am inspired to hopefully someday do
something similar when | am able

* | was aware PACTT was an excellent program. | am hoping it can expand. No doubt it has a long
waiting list. Clearly one of a couple of top quality childcares in Sussex County even before Stars
involvement.

* I'minspired to hear about the nonprofit partners and would like to know more about the work
they do.

* The Thank You banner from H. Fletcher’s Students. The children are grateful and are inspired.

* | liked all discussions at today’s summit. | was inspired by every discussion.

* I'minspired that many have moved through difficult change and challenges for the benefit of
DE’s children & families.

* | appreciated the overview of Secretary Ranji- she does a great job conveying clearly the work
ahead. | will watch for opportunities to identify goals for sustaining the efforts beyond the grant.

¢ ltisinspiring and comforting to know that this work will continue and that there are more hands
lifting our children and families up than just the ones we button our coat with! Thank you!

* |wasinspired to see the progress that Secretary Ranji talked about especially with the Stars
Program.

* The progress of the Early Challenge grant & plan for the future.

* M. Wilson was very inspirational in his commitment to literacy in Early Education.

* | was so pleased that the Division of Prevention and Behavioral Health received an award for
their wonderful work.

* |am inspired by the physicians that met at the table that are dedicated to the developed of the
“whole” child and educating parents and the community of the low income families that they
serve. Their passion was so infectious.

* Good summary of progress and outline of sustainability challenges by Secretary Ranji. Positive
experiences with Stars should be panelists. Making a few new connections.

* The awards emphasized for me all the important work that is happening in ECE that | do not
know about.

* | feel inspired by the banner presented by the children from the Boys & Girls Club. As providers
that truly care for the children we work with, it becomes defecting to think that we are
struggling against so much to help these children. It was helpful to see how the children are
affected by the work.

* Thank you for your leadership! Much more to be done, together!!

2014 Annual Early Learning Summit — Participant Take-away Messages



* The panel of those actively involved in Stars, sharing their first-hand experiences, was inspiring
Stars does make a difference!

* My work with children matters!

¢ ALL the awards and the stories behind them were great and make our work past and future
worth it.

* | wasinspired to see so many sharing the importance of ECE. Net working around the room

* Being here with so many people who are passionate about early learning has been inspirational.
Hearing about some of the work being done throughout our state gives me hope that we will be
able to sustain there much needed services.

* Today was a helpful reminder of how important this work is. I’'m also struck by how much we
need to focus on reaching low —income families

* |wasinspired by the attendees and they’re quite informed. Sad to hear parent participation
remains a challenge. | was a participating parent and my baby is 19.

* When the challenge questions were addressed there was a commonality among the responses
of the 4 questions. Clearly there is a connect to purpose.

* Everything we do for families and children (Big or small) make a difference! BGC

* The variety of people involved in Early Childhood Education and Development. There are so
many programs in Delaware to help children. Each small effort is important. Engaging corporate
sponsorship can make a big difference. Mike Wilson

* Carlos’s story re: Jen Cortes- | am very excites to share this with her- which she continues to
have an impact on children despite her not being in the role of a FCC.

* Exciting progress in early childhood education and growth of Delaware Stars.

* Recognition that it will be constituents who will/can make this process (quality) continues.

* The small group/table discussion on early childhood experiences. It was interesting to hear how
each person could so vividly describe their experience(s) as if it were current and still fresh. It
was refreshing and a reminder about how the experiences that children today, will look back on
and share later in life when they too are sitting in a similar setting as this one, and share their
experiences.

* It was very inspirational how much of a connection there is between all of the people here today
and how similarly we all think. The team work very inspiring.

New Information Learned:

* Learned about corporate outreach on Childcare for employees

* | think the discussions about TCIT and Early Childhood Mental Health were very interesting and
pertinent to my work! Thank you.

* |learned more about other great programs happening in DE and will share this information with
families & professionals | have contact with.

* Learning more about Child Mental Health Consultants & the work they do. More awareness of
the benefits they can offer the children in our program. (CDW)

* Opportunities for families & teachers @ my center (wccelc) because they don’t know about
them. Sec Ranji helpful to take stock of where we are
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Learning about the PREP program. It’s a great program. | feel will be beneficial to all children. It’s
a message that needs to be out in every program statewide.

| am new to this meeting & to Delaware. | am leaving this meeting with knowledge about
Delaware Stars Program & will start using it in my practice as well as day to day life outside of
work. Thank you!

Did not know Stars programs send daily emails to parents. | think that is neat and an added
bonus for parents. It takes care of the answer to ‘so how’s your day” “uh .... Fine. “Question.
The extension at the ECMHC until fiscal year 2017

Inspired that a parent who sends her children to the childcare program where my son attends is
involved with encouraging employers & parents to recognize the importance of quality ECE.

| know that parents are the biggest advocate for their child’s education and hearing the message
about “parent word of mouth” has helped me to see my work in a new way and | am inspired to
find way to implement it in the future.

The table discussions answering one of the four questions. | will take these ideas back to the
Readiness Teams to see if any of these ideas inspire them as something to implement in their
community.

It is important to have families in discussions and as a critical part of decision making!

Hearing the impact of quality child care from the perspective of a parent. Personal stories are
often the most impactful.

There are more support systems available for families in Delaware in need of early education
than | realized. More marketing of those support systems is needed to get information into the
hands of families.

Examples of what are going on in DE Readiness Teams across the state.

How important it is to connect the K-12 system to Early Learning- after all, Early Ed travels into
K-12 all the way to age 8! We need to align.

| am interested in the utilization of the $1.7 m for family engagement. While what | heard was
inspiring, | would like for us to get beyond thinking of family engagement as events or activities
but focus on parents having a true voice in decision making and goal setting.

T.E.A.C.H Early Childhood Scholarships. Support for ELC teachers reaching to improve the quality
of work and their own learning.

I’'m encouraged to hear that our mental health consultants have doubled in numbers & can
provide services to more children. | will share all the wonderful accomplishments in our states
with my co-workers in other states.

Connection across all four goals- family engagement

Sustainability info from Jennifer Ranji info to take back to others

Recognition of individuals who have made a significant difference in the lives of the children &
families they serve. Reports of how- where funds have been spent!!
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New Strategies for Consideration:

* OQur table’s idea about designating an Early Childhood Ed Month (April, May?) in DE with lots of
media blitzing (DE Today, TV News, etc. )

* Progress on strategic plan and opportunities for sustainable family engagement around quality
early care & education can tie into a lot of work in communities and schools.

* The story of parent of SL 5 program. How word of mouth took him to program however the
provider and how she engaged & cared for his children make him stay.

* linteract with many families with young children and can be an ambassador to provide
information to parents on quality child care settings.

* Using existing community leaders to advocate: Police, Postal workers, Parent groups. Etc.

* | will take back Carlos’ messages about Jen Cortes, as an example of the impact communication
has on family partnerships. (3pm update) It has multiple implications for communication at
every level.

* Thereis an abundance of resources for parents that we could be more aware of to increase
parent awareness and benefit overall child well-being.

* Ireally liked the discussion on how to get the screening out to the police.

* The opportunity to network around a vision of many voices and easy access to resources on
quality early childhood for all!

* Family to family connections/referrals /word of mouth is important and should be leveraged as
a vehicle in getting info to more families.

* Through discussion around the challenge question. It was apparent that collaboration &
communication is needed to truly help children & families. While we have come a long way, we
still have a way to go- to engage others who are involved in children’s lives — pediatricians,
medical professionals, etc.

* The power of Star Program! Promote the project-among health care workers.

* Multitude of opportunities for engagement and advocacy that must be aligned and supported
with organizational capacity.

* The importance of collaborating & networking with Early Learning providers to bridge the gap
between what is happening before the children come to kindergarten and after!

* We have to continually think out of the box to reach children & families in new ways- (Postal
worker/Police ) people in the community already

* The need to coordinate the much information sharing of resources & services available to
families.

* Areminder of all of the initiatives that are serving young children. A challenge regarding how we
can collaborate better to promote the services & share the information with families.

* |thinkitis a great idea to use the postal worker to distribute information to families. If we were
able to use the postal service as a way to give families information we could touch & improve so
many lives.
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* | will be taking back to Colonial School District., in particular my school community, some of the
ideas mentioned today: Bookmobile, K-Academy w/university student & emailing my students,
parents weekly. | want to contact Mike Wilson about PREP. Also, outreach to our ELCs.

* Thelma Jamison, a star level 5 family home-based provider, inspires me b/c of the level of
commitment and dedication she shows for quality child care to a much —needed population.
Connecting w/home based providers to become more supported by the community is extremely
important.

* Connect with more people. Talk about the importance of early child care.

* Today went so well! Sharing about what others are doing gives me inspiration to reach out and
make more connections — (my new philosophy). We don’t need to duplicate more; we need to
connect solutions already developed in the state to the challenges being identified. (We need a
dot connector??) Happy to discuss more! Caitlin Gleason

* Looked at data produced by Early Learning Survey through computer generated reports. | work
with the Ages & Stages Dev screening & we need to push forward to get online training to fully
use the information provided.

Follow Up Needed:

*  Will be following up with someone regarding guardianship issues with kids.

* Nothing changed the way | think, but would like to hear more on how to advertise Stars across
the state.

* There should be more outreach for Delaware Stars.

* The joint passion & message shared across all programs. The child/family are the key & want to
learn more about the kindergarten dashboard & expanding shared screening information among
all providers/disciplines & for all ages. “1 child,1 report, accessible,& understandable to all
helpers/providers & the family”

* The awards to community members. = would love to hear more about their work — would like to
hear more about others & what they do in their communities.

* Bring more parents to present. We hear a lot from them. Z.
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