Delaware Early Childhood Council

Meeting Minutes — March 10, 2016
9:00 a.m. to 11:00 p.m.
Nemours Health and Prevention Services
Wells Fargo Tower — 8" Floor Large Conference Room
2200 Concord Pike
Wilmington, DE 19803

Council Attendance: Madeleine Bayard, Rodel Foundation; D. Dusty Blakey, Colonial School District;

Martha Buell, University of Delaware; Cheryl Clendaniel, The Learning Center;
Debbie Gottschalk, Division of Health and Social Services; Andria Keating, Delaware
Association for the Education of Young Children; Dr. Renee Kottenhahn, Delaware
Academy of Pediatrics; Mary Kate Mouser, Nemours Health and Prevention
Services; Susan Perry-Manning, Office of Early Learning; Debbie Taylor, Child
Care Aware of America

Others in Attendance: Dawn Alexander, Christine Anderson, Janice Barlow, Kim Brancato, Allison

Constable, Daphne Y. Evans, Ariel Ford, Diane Frentzel, Melissa
Froemming, Jason Gardner, Caitlin Gleason, Rosanne Griff-Cabelli, Shebra
Hall, Trish Hermance, Paula Holloway, Myra Holmes, Jacqueline D. Jenkins,
Kim Krzanowski, Molly Magariu, Victoria Mells-Clymer, Dionne Patterson,
Annette Searfoss, Marcie Shahan, Amber Shelton, Joanna Sullivan, Verna
Thompson, Elizabeth Timm, Janet Umble, Sherize Urquhart, Tammy Wales,
Jamie Walko, Ann-Janine Ward, Daynell Wright, Linda Zankowsky

1. Welcome and Call to Order

Mary Kate Mouser welcomed everyone and called the meeting to order.

2. Review and Approval of Minutes

Minutes were approved with no changes.

3. Federal Inclusion Policy Statement Overview

Verna Thompson, Jamie Walko & Kim Brancato presented on the Federal Inclusion

Policy: http://decc.delaware.gov/files/2015/12/DECC-presentation.pdf, and referenced the
“Policy Statement on Inclusion”, document, http://decc.delaware.gov/files/2015/12/Policy-
Statement-on-Inclusion-9-14-15.pdf, the “EIEIO Recognition Draft Flyer”,

document, http://decc.delaware.gov/files/2015/12/EIEIO-recognition-flyer-Draft.pdf, and the
“Early Childhood Inclusion: A Summary”,

document, http://decc.delaware.gov/files/2015/12/DEC_ NAEYC ECSummary A.pdf. These
documents explain the Federal Inclusion Policy in detail.

The purpose of the inclusion policy statement is to set a vision and provide recommendation to
states, local educational agencies (LEAS), schools, and public and private early childhood
programs, from the U.S. Department of Educations (ED) and Health and Human Services (HHS),
for increasing the inclusion of infants, toddlers, and preschool children with disabilities in high-
quality early childhood programs.
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o Children with disabilities and their families continue to face significant barriers to
accessing inclusive high quality early childhood programs.
o State Recommendations:

Create a state level interagency task force and plan for inclusion

Ensure state policies are consistent with high quality inclusion

Set goals and track data

Review and modify resource allocation

Ensure that quality rating frameworks are inclusive

Strengthen accountability and build incentive structures

Build a coordinated early childhood professional development system
Implement statewide supports for children’s social emotional behavioral health
Raise public awareness

o Concerns Discussed:

Lack of funding for early childhood universal pre-k for children with disabilities
Access to high quality early childhood care

Early childhood programs lack the support and resources they need to care for
and accommodate children with disabilities in their facilities

Making an inclusion teacher certification program a priority

Hard to find teachers who are dually certificated in general education and special
education

Difficulties getting parents to use the ASQ

Current early childhood teacher certifications are TECE 1 & 2, which does not
provide adequate training to deal with the special needs children

No Sussex County itinerant teacher services available

Additional help is needed for the early childhood providers to be able to
understand and interpret the IEP

4. Overview of the Early Childhood Comprehensive Systems (ECCS) Impact Grant Opportunity
Leah Woodall presented on the ECCS Impact Grant

opportunity, http://decc.delaware.gov/files/2015/12/ECCS-Impact-Grant_presentationDECC.pdf,
and referenced the “Early Childhood Comprehensive Systems (ECCS) Impact Grant”,

document, http://decc.delaware.qov/files/2015/12/ECCS-IMPACT one-pager.pdf, this document
gives and overview of the ECCS Grant opportunity in detail.

The grant is very competitive with 15 total awards issued

The application deadline is March 15, 2016 and if awarded the grant begins on August
1%, 2016 through July 31, 2021

The City of Wilmington and western Sussex will be areas of focus

Project Requirements:
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Demonstrate a comprehensive early childhood system.

Parent with a state advisory team that provides leadership in implementing the
policies and practices and recommends statewide system change as a result of the
ECCS ColIN results.

Select at least one (1) and up to five (5) place-based communities that are willing
and available for participation in ECCS ColIN.

Identify, implement and, if necessary, build a state early childhood data system
for collection and reporting of early childhood core process and outcome
indicators.

0 Leah requested the support of the DECC for this grant by:

Writing a letter of support.
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= Providing leadership in implementing the policies and practices and recommend
statewide system change as a result of the ECCS ColIN results.
Leah asked the Council to provide feedback to the following questions through e-mail:
= If our success in increasing age appropriate developmental skills among 3 year
olds was completely guaranteed, what bold strategies might we choose?
= What assumptions do we need to test or challenge here in thinking about this?
= What would it take to create change on this issue?

5. Future Planning & Council Work
o Madeleine Bayard presented everyone with the following questions and asked them to write
down their thoughts on the note cards provided in their folders:
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What does the future look like for the Council?

What are the implications for Council work going forward?

There are 9 recommendations for state action, what additional steps could be taken for
Delaware to determine its top priorities, and who is leading the work?

We have six meeting per year, how do we need to think about the sequencing of meetings
across the year (orientation and planning, celebrating success, etc.?)

What factors contribute to motivating you to engage in committee work? When have you
felt most successful and why?

e The following items were recommended by the group:
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o
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Breaking silos, eliminating duplication and further alignment efforts

Involving the Council in policy

Making EIEIO a formal sub-committee of the Delaware Early Childhood Council
Providing a list of updated Council members to know who is on the council and who the
policy makers are

Broader K-12 involvement

More data driven information delivered to the Council

e The feedback cards were collected at the close of the Council meeting. Marcie Shahan will
compile the suggestions from the cards and send to the Council Chairs and Susan Perry-Manning.

6. Child Care Development Fund CCDF Plan Update
e Deborah Gottschalk gave an update on the CCDF Plan.

(0]

A special meeting was held on February 16, 2016, to look at an overview of the CCDF
plan. Feedback was generated from that discussion and the following letter was written
by the Council Chairs in support of the
plan, http://decc.delaware.gov/files/2015/12/Herbert-CCDF-Plan-Council-Input-1.pdf.
Debbie Gottschalk thanked the Council for their feedback. Based on the feedback,
DHHS will:
= Commit to re-engaging the interagency meetings either monthly or every other
month to promote communication and increase collaboration.
= Continue to be the sole administrator of the grant, but closely collaborate with the
Department of Services for Children, Youth & Their Families (DSCYF) and
Delaware Department of Education (DOE).
= Require “License Exempt” providers to be licensed by the Office of Child Care
Licensing (OCCL) in the CCDF Plan.
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7. Connect to Purpose: Delaware Readiness Teams/Prevent Child Abuse Delaware Partnership

o Madeleine Bayard referenced the “Readiness
Flyer” http://decc.delaware.gov/files/2015/12/Readiness-Flyer-English.pdf, and the “Delaware
Readiness Team Map”, documents, http://decc.delaware.gov/files/2015/12/Delaware-readiness-
team-map.pdf. These documents give a overview of the Delaware Readiness Teams.

o Karen DeRasmo gave an update on the Delaware Readiness Teams’ Prevent Child Abuse
partnership.

o Dianne Frentzel who works with many teams throughout the state also gave an update on current
Readiness Teams’ activities.

o Madeleine Bayard indicated that the Teams are looking for groups, organizations and coalitions
to take on work.

8. Update on Advocacy Day Planning
e Andria Keating gave updates on Advocacy Day
0 Advocacy Day will be held on May 4, 2016; Dover location to be determined.
0 There will be a legislative rally and they will continue to collaborate with stakeholders on
plans for the day.
e During Advocacy Day the Readiness Teams and the Delaware Early Childhood Council will have
meetings.
e Madeleine Bayard references the “Early Childhood Advocates”
document, http://decc.delaware.gov/files/2015/12/Early Childhood Advocates-08.pdf, which is
an infographic that will be used on Advocacy Day.

9. Updates for the Office of Early Learning (OEL)
e Susan Perry-Manning, presented updates from the Office of Early Learning.
o Governor’s Budget Proposal Update:
= $11.3 million budget proposal - funds requested for tiered reimbursement,
Delaware Stars onsite support and assessment, education & retention, early
childhood mental health consultation, developmental screenings & surveys,
readiness teams, evaluation & awareness and program support.

0 A Professional Development Committee and Advisory Team have been established to
develop a three-year, action and results-oriented plan for Delaware’s early learning
professional development system.

= The Professional Development Committee is charged with three responsibilities:
developing action-oriented recommendations that will (1) bolster the present
system to create enhanced responsiveness to current practitioner and program
needs and interests; (2) improve the state’s existing professional development
systems and structures so they form a platform that supports Delaware’s future
vision for a statewide professional development system; and (3) identify future
oriented professional development components and next steps that are actionable
beginning in 2016 and can be completed by 2019.

0 The survey results came in for the Governor’s Birth to 8 Summit and 93% of participants
said it met and exceed their expectations. The survey results will be used for the
planning of next year’s Summit.

10. Future Meeting Topics and Close
e Next meeting is May 4™, 2016 — Dover Public Library
e Mary Kate adjourned the meeting at 10:53 a.m.
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