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SUMMARY OF COUNCIL MEMBER AND PARTICIPANT FEEDBACK
COUNCIL MEETINGS AND COMMITTEE STRUCTURE 
March 10, 2015 


Summary of All Comments – Council Members and Participants

· The number of full Council meetings (six) is appropriate.
· Broad interest in having more specific work to do in Council meetings, with presentations/information sharing.
· Fall meeting could be an opportunity for legislative/policy updates.
· One meeting per year could be devoted to reviewing and celebrating progress – maybe in conjunction with Advocacy Day.
· Committee work should be focused, produce results, and address cross-system coordination.
· Council and Committee membership should be more diverse; particularly in need of more people of color and early learning programs and professionals.
· [bookmark: _GoBack]Council should have a role in crafting policy and using data.


Feedback from Council Members

· Meetings should be purposeful and to the point (set goals and timelines).
· Miss the around the room updates at the end of meetings.
· Council members should feel like they should be at the DECC meetings.
· Council should listen and respond to stakeholders, and meetings should be used to gather input and address issues.
· Meetings should result in actions taken as a result of participation.
· Topics should be relevant to members’ work.
· Meetings should be used to celebrate our successes and work on our challenges.
· The Council should be viewed as a leadership body with purposeful work.
· The Council should weigh in on relevant policy issues. 
· Meetings should provide learning opportunities about current trends – both federal and state.


Feedback from Council Participants

· Work should move beyond data collection to really understand what is worked on in other states and to move forward with a plan for Delaware.  
· Council should be monitoring the impact of children’s lives.
· Need to share success stories.
· Committee work should focus on silo elimination and coordination of efforts.
· Council should provide networking opportunities.
· Council meetings should promote awareness of community programs.
· There should be clear, shared goals, outcomes and timelines.
· Council should drive collaborative work and leads vision to action.
· Council should support institutionalized change – policy and practice.
· The successes the successes achieved in early childhood in Delaware over the past 5 years – Stars, T.E.A.C.H., ECMHC, etc. are very motivating.
· The Council can claim success when all children, ages’ birth-8, and their families have access to quality early care, health care and mental health care.
· We are seeing positive change and reaching milestones with documented data.
· The future of our children and the value that early childhood education provides is key. Lead by example. Be an advocate for the voiceless. 
· Continuing the success we have achieved in Delaware and building on it to give kids their best chance at success.
· Need greater representation of people of color on the Council.
· Council and Committees should have more community child care members on them.
· Expand EIEIO to be an official committee of the DECC.
· Need to clarify who is on the DECC and who votes.
· Need greater transparency about the process of how Council Members are recommended/appointed. 

Suggestions for Future Council Work 

· Work on inclusion policy moving forward.
· Making stronger connections with school districts.
· Focus on awareness of resources and programs, so people can see opportunities for collaboration and alignment of resources to be more efficient and effective in achieving Council goals.
· Be more data driven to talk about failures and what is not working as well as what is working.
· Support/recommend relevant policy and law changes for Delaware.
· Create new partnerships to share ideas and best practices.
· Focus more on actions that can improve the education, credentials and compensation of the early learning workforce.
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