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Shared Goals:  Early Childhood Council Strategic Plan, Vision Coalition Student Success 2025 Plan, and State Board of Education’s Early Grade Literacy Campaign
	ECC Strategic Plan Goals (2013-2018)
	Student Success 2025 (2015)
	State Board Literacy Campaign

	Goal 1: A Healthy Start for All Children
	Provide high-quality developmental screening and follow-up services 
	Strengthen use of comprehensive health screenings and provide interventions to address student and family needs and issues at a young age.

	

	
	Support children’s healthy social-emotional development
	
	

	
	Strengthen family-centered health and preventive care
	
	

	
	Expand evidence-based home visiting and family health practices 
	Increase access to evidence-based home-visiting services for families of children most at-risk for school failure.
	

	Goal 2: High-Quality Early Childhood Programs and Professionals
	Achieve high-quality program improvement through Stars
	Increase quality across all early learning programs—including community, district, and home-visiting providers—for children birth to five by raising standards for high-quality early education and gradually requiring programs receiving public subsidies to achieve a required Star level of quality.     
	

	
	
	Establish and incrementally expand voluntary, full-day, high-quality, prekindergarten for three- and four-year olds. Community-based programs and districts could apply to provide education and care at a required level of quality, professional qualifications of staff, and length of the school day.
	

	
	Invest in more highly skilled and well-supported early childhood workforce
	Support early learning professionals to reach higher expectations. Increase professional qualifications and associated compensation to align with K-12 educators, and provide incentives to reach higher levels. Over time, require associate and/or bachelor’s degrees for early learning teachers. 


	Coordinate with OEL, DOE Early Childhood Office,

Early Childhood Council, and DSCYF to develop policy recommendations regarding professional training and requirements for early learning educators; Develop/revise license and certification requirements for Birth-PK instructors

	
	
	Strengthen professional development and career paths, and articulate credits towards degrees. Establish individual licensure and assessment practices and provide higher quality professional development opportunities for early learning educators.
	

	Goal 3: An Aligned and Effective Early Learning System, Birth Through Third Grade
	Strengthen family, community, and school engagement in early learning 
	
	

	
	Develop and implement unified learning standards and assessments, birth through third grade
	Create a seamless academic experience for students from early learning through third grade by adopting and implementing a statewide framework for aligning: 
· Early learning standards and assessments of what children birth to eight need to know and be able to do across all domains of development. 

· Professional standards, competencies, evaluation, and compensation for teachers and leader (principal and early learning administrator) professional preparation and ongoing development to equip them with child development knowledge across the birth to eight timeframe that supports strong instructional practice. 
· Leader (principal and early learning administrator) professional preparation and ongoing development to equip them with child development knowledge across the birth to eight timeframe that supports strong instructional practice.
	Develop B-3 assessment systems to measure success and target necessary interventions for each child as early as possible 

	
	Provide shared programs of preparation and PD for early learning and elementary-grade educators 
	
	Develop PD to support strategies with existing staff 



	Goal 4: Sustainable System Improvement
	Strengthen governance, service integration, and funding
	Develop an aligned governance structure to ensure both unified and efficient decision-making as well as new and sustainable sources of funding 
	Enhance funding structures to align with increased necessity of high quality early learning 

	
	Implement continual improvement in state services 
	
	Link Birth-PreK data system with K-12 data system 
 

	
	Mobilize community partnerships and public commitment 
	
	Public Awareness campaign- utilize strategic partners both locally and nationally to bring broader engagement; Build a team of advocates to help drive the issue through 2016; Connect current efforts in the state to generate a collaborative structure of work


